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Prompt: Let's have an open conversation about successes and challenges in navigating and advancing your IT career at Stanford. 
For those who are looking to advance/switch roles, etc. - What are your biggest questions and challenges when it comes to this topic? 
For those who have successfully made a move/gotten a promotion/tried a new career path -  What things did you do to drive your career? What opportunities did you take advantage of? What strategies and tips do you have for navigating the complex, distributed environment at Stanford? 

What are your biggest challenges and questions about navigating your IT career at Stanford?

	Question/Challenge
	Notes

	1. Biggest challenge - meeting people in various areas of IT around the university who I can connect with to learn more about career opportunities, projects, and tools
	The #it-connect channel and Donut pairings have been great for meeting people in different units.  I also loved participating in STLP (Stanford Technical Leadership Program) and learning about all the different IT jobs that people hold.  The WIT meetings have also been great for networking! People of Color in IT (POC-IT) is also enabling ways for connecting via Donut as well.

	2. BIggest challenge - setting aside time to focus on ‘bigger picture’ goals. 
	Sign up for any events that interest you - communities of practice, staff groups, WIT, POC-IT, etc; make it a part of your annual goals/reviews to get accountability

	3. Biggest challenge - move to a new area (like from IT to business side) but still maintain your job level. 
	Look up your job code/level so you know what type of positions to look for, keep your eye on the job postings to know when those jobs open up, network to make connections with people in other areas 

	4. How do others find mentors?
	There are some “formal” mentoring programs that you can be part of (UIT has one, there is a WIT/Year Up mentoring program, there is a cross-Business Affairs one)

You can also reach out to someone directly and ask them to be your mentor (there are some great resources for tips on how to to do this)

	5. For people who have been here awhile, what was your biggest career “leap”? How did it happen?	Comment by Pauline Larmaraud: My career ‘leap’ happened from building a tool that could serve more than the scope of the unit I was in . Could not have happened with a super supportive director both supportive of the vision for the product but also supportive in all of his employees to learn new skills and explore campus (learnt Agile, some Service Design, project management, etc)
	Connections! It’s important to reach out, make connections, follow the path that interests you most.  Reputation is key. Empathy and humility helps tremendously.  Just stay connected.

My job moves between units and between functions have all been based on relationships that I had made, and showing that I could do the role even though it was a stretch for me


	6. How to grow within a relatively flat hierarchy structure?
	I have heard of other teams using Salesforce and would be curious to learn more about them and possibly move/grow into one of these roles in the future. ADAPT will not be around forever and I want to set myself up for a long, successful career at Stanford. -Kseniya Kupri  
GSB-Digital Solutions does a lot of work to support Salesforce applications.

	7. How much of a role does networking play in internal moves? 
	

	8. Have you found your supervisors supportive of moves? How do you explore new positions without alienating current coworkers?
	Yes - emphasize what you are looking for, how you want to grow

	9. How to rehabilitate a less-than-ideal reputation
	Honesty, over communicate, your trials can be your testimony - talk about your challenges and what you learned from them;
Speak up, participate in events, let people get to know you and your work

	10. Move from technical to management while working remotely.

	

	11.
	



If you have navigated to a new position at Stanford (lateral or moving up), are you willing to share your experience, tips, and strategies? If so, enter your information below. 

((Open invitation to reach out to the people listed below if you have questions or want to talk to them about their experience))

	Name
	Description (i.e. what position were you in before, what position or role did you go to?)
	What were some strategies you used to be successful in driving your career?
	What specific resources did you use as part of navigating your career at Stanford (i.e., mentoring, STLP/ITLP, job shadowing, technology training classes, certifications/continuing ed, etc).
	Are you willing to have a 1:1 conversation with someone about this topic?

	Marianne Liang
	Moved from finance role in research, to finance & system analyst role in student services, to an IT Product Manager role 
	Definitely networking - making connections and developing relationships.  Analyzing the differences between my current role and other roles that I am interested in, figuring out what I need to learn to do the new role
	STLP, job shadowing, tech training
	Yes!

	Aaron Cole
	Front End Dev to Director
	Networking X100
	cop.stanford.edu
	Yes

	Jo-Ann Cuevas
	From Admin→ IT Instructor→ Business Analytst→ Campus Readiness→ Service Designer
	Networking, Researching, Learning, Getting involved, TIPS, Presentation Skills Workshop (talking in front of people goes a long way!)
	mentoring, STLP/ITLP, job shadowing, technology training classes, certifications/continuing
	Absolutely.  I’m also in the Business Affairs Develop Program as a Mentor.

	Rachelle Mozeleski
	Interested in continuing convo :-)
	
	
	

	Brittany Cripe
	Sr. Communications Specialist in UHR → Sr. Communications Specialist in UIT → Organizational Effectiveness Specialist
	Networking, setting up informational interviews, asking lots of questions,  figuring out the commonalities in my current role vs. the role I aspired to and how to effectively “sell” these things and demonstrate how I could add value  
	Mentoring, STLP, Business Affairs Talent Development Program (TDP)
	YES!



Links to resources:
STLP - https://itcommunity.stanford.edu/programs/leadership/stlp STLP - Stanford Technology Leadership Program 
EDP - https://itcommunity.stanford.edu/edp Stanford IT Experiential Development Program
Communities of Practice - https://cop.stanford.edu/directory Communities of Practice
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